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●

All committee members were given an agenda and copies of all documents to be discussed.

●

Mr. Arthur Holzmann opened the meeting at 6:30pm by introducing himself. He then outlined
the meeting’s topics for discussion which included the status of residency verifications and
investigations.

●

Mr. Holzmann provided updated residency verification numbers and “watch list” investigations
completed, which shows progress in resolving a number of cases since the last meeting. He
discussed the process in which we provide information to private investigators, which allows
for database searches and covert surveillance, if necessary. Through these means, the
outstanding “watch list” cases continue to be resolved.

●

Mr. Holzmann explained the difference between Connecticut/New York border properties vs.
New York/New York border properties, citing NYS Education Law 3203. The Town Assessor’s
office provided the District with a listing of New York/New York border properties.

●

Some of the questions asked by committee members:
○ Why are we not sending the names of the students not yet verified to our investigator?
Mr. Olivo, private investigator, responded by stating that the District is working very
diligently to investigate these families in a cost effective and timely manner. He further
explained that surveillance is the most costly option, so it is more cost-effective to
pursue database searches before proceeding to surveillance.
○

Why are we not reporting landlords that have illegal apartments to the Town and
Village? Can someone live in a commercial residence? Dr. Henning-Piedmonte
consulted with legal counsel on this matter, and it was indicated that communicating
this information would violate the Family Educational Rights and Privacy Act (FERPA)
with regard to student confidentiality. Therefore, the District is unable to share this
information with other agencies.

●

Mr. Holzmann discussed the increase in disenrollments that occurred during the 2018 summer
which may have been due to the residency verification program.

●

Ms. Tina Aulabaugh asked how many families are there of the 235 outstanding students not
verified. All students enrolled in the Brewster Central School District provided proof of
residency upon initial registration, which may have occurred as far back as twelve years ago
for a student in his/her senior year.

●

Ms. Donna-Marie Morey, District Registrar, reviewed new processes and measures our District
is taking to verify the residency of all students:
○

Reviewed guardianship and the need for families to complete our parental and
custodial affidavit forms.

○

Explained that we receive residency concerns (“tips”) through our school employees,
residents, and anonymous alerts. Discussed the priority to investigate recent tips
received vs the families on our watch list. Each investigation requires us to first look at
the student’s file for information and attendance record and then contact the
Transportation Department and other school personnel for more information. Steps
need to be taken before a file is sent over to the private investigators.

○

A new form has recently been implemented. This form lists the residency documents
that are missing at the time of the new student’s initial registration. (New York State
Education Department [NYSED] regulations require that families provide sufficient
documentation within three business days of the initial enrollment.) New families have
three business days to provide documentation, and will be removed if documentation is
not provided. There is a date written in the form by the Registrar indicating the
student’s date of disenrollment if documentation is not provided by the date specified.

○

Private School Busing and Early Intervention applications are now processed through
the District Registrar.

○

Introduced Barbara Augugliaro, JFK Secretary to Assistant Principal, Mr. John Conroy.
Reviewed the Kindergarten open registration process for this year. Ms. Augugliaro and
Ms. Morey will be the only point of contact for checking residency documentation for all
Kindergarten registrations. Our new form for missing documentation will be used to
prevent incomplete registrants from attending school in September.

○

Landlords are being contacted to verify residency of new students and changes of
address.

○

Discussed letters sent out in September and December to families missing residency
documents.

●

A question was raised by the committee regarding the new houses being built that are on the
New York/Connecticut border. Ms Morey, District Registrar, responded that we have contacts
at each Tax Assessor’s office and we call them when we are unsure of a property’s
assessment.

●

Mr. Olivo, investigator, stated that Brewster Central School District has been proactive with
their residency concerns more than any other school district he is working with. He applauded
District staff and the Task Force for their commitment to completing the residency verification
program.

●

Mr. Holzmann reminded the Committee that the next Residency Task Force meeting is
scheduled for Thursday, June 27, 2019 at 6:30pm (BHS ILC).

●

The meeting adjourned at 7:45pm.

